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DIVERSITY VISION 
BCS recognises its talented and diverse workforce as a key competitive advantage. Our business 
success is a reflection of the quality and skill of our people.  BCS is committed to seeking out and 
retaining the finest human talent to ensure top business growth and performance. 
 
Diversity management benefits individuals, teams, our company as a whole, and our customers.  
We recognise that each employee brings their own unique capabilities, experiences and 
characteristics to their work. We value such diversity at all levels of the company in all that we do. 
BCS believes in treating all people with respect and dignity. We strive to create and foster a 
supportive and understanding environment in which all individuals realise their maximum potential 
within the company, regardless of their differences. We are committed to employing the best 
people to do the best job possible. We recognise the importance of reflecting the diversity of our 
customers and markets in our workforce. The diverse capabilities that reside within our talented 
workforce positions BCS to anticipate and fulfill the needs of our diverse customers, providing high 
quality products/services.  
 
BCS is diverse along many dimensions. Our diversity encompasses differences in ethnicity, gender, 
language, age, sexual orientation, religion, socio-economic status, physical and mental ability, 
thinking styles, experience and education. 
 
We believe that the wide array of perspectives that results from such diversity promotes 
innovation and business success. Managing diversity makes us more creative, flexible, productive 
and competitive. 

 
POLICY STATEMENT 
Valuing and managing diversity means that Balance Consulting Services will: 

• Facilitate equal employment opportunities based on relative ability, performance or 

potential; 

• Help to build a safe work environment by taking action against inappropriate workplace 

and business behaviour that does not value diversity including discrimination, harassment, 

bullying, victimisation and vilification; 

• Develop flexible work practices to meet the differing needs of our employees; 

• Attract and retain a skilled and diverse workforce as an employer of choice; 

• Enhance customer service and market reputation through a workforce that respects and 

reflects the diversity of our customers; 

• Make a contribution to the economic, social and educational well-being of the 

communities it serves; 

• Improve the quality of decision-making, productivity and teamwork; 

• Meet the relevant requirements of legislation and the Board; 

• Align with world leading practice, and 

• Create an inclusive workplace culture. 


